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Standard Operating Procedure for Dissemination of Consultancy
Revenue at TKRCET

Preamble and Approval

This Standard Operating Procedure (SOP) governs the dissemination of
consultancy revenue generated at TKR College of Engineering and
Technology (TKRCET). This document has been formulated in strict
compliance with the UGC Guidelines on Consultancy Services (2023) and
mandates approval from the Board of Governors. The primary objective is to
establish a transparent framework for distributing consultancy proceeds
30% to involved stakeholders (faculty/consultants) and 70% to the
institution while ensuring institutional development, regulatory adherence,
and stakeholder Incentivization.

1 Introduction and Background
1.1 Context

Consultaney activities represent a critical revenue stream for
educational institutions, fostering industry-academia collaboration,
enhancing practical research, and contributing to institutional growth.
TKRCET recognizes the need for a structured mechanism to allocate
consultancy revenues fairly, rewarding contributors while reinvesting in
institutional infrastructure and development. This SOP aligns with
the UGC's emphasis on self-financing initiatives and operational
transparency in higher education institutions.

1.2 Regulatory Framework

This SOP is drafted under the provisions of the UGC Guidelines for
Consultancy Services in Higher Education Institutions (2023), which
encourage institutions to develop customized revenue-sharing models. The
guidelines stipulate that institutions must retain a major portion of
consultancy earnings for developmental activities while permitting a fair
share for consultants. The 70:30 ratios (institution: stakeholders) adopted
here reflects this principle and is consistent with models implemented by
other universities and consulting organizations 5.



2 Definitions

2.1 Key Terms

Consultancy Revenue: Funds generated through professional
services, technical advice, research projects, training programs, or
intellectual property licensing provided by TKRCET faculty/staff to
external entities.

Stakeholders: Faculty members, researchers, or technical staff
directly engaged in consultancy execution.

Institution: TKRCET, represented by its administration and
governing bodies.

Board of Governors: The apex governing body responsible for
approving and reviewing this SOP.

2.2 Stakeholder Categories

Primary Consultant: Lead faculty overseeing the consultancy project.

Co-Consultants: Supporting team members contributing to project
delivery.

Technical Staff: Laboratory/administrative personnel providing
operational support.

3 Revenue Sharing Mechanism

3.1 Distribution Structure

All consultancy revenue generated shall be distributed as follows:

" Management
Recipient Share [Purpose Ruthority
Infrastructure development,
& research facilities, Finance Office +
i i o maintenance, and institutional |Governing Body

growth

Stakeholders | 30%

Incentivization of consultants |Consultancy Project
and project teams Lead

Table 1: Revenue Distribution Structure 5




3.2 Allocation of Stakeholder Share

The 30% stakeholder share shall be further subdivided to ensure equitable
distribution:

« Primary Consultant: 15% of total revenue.

+ Co-Consultants: 10% of total revenue (distributed proportionally
based on involvement).

+ Technical Staff: 5% of total revenue (for operational support).
3.3 Accounting Procedure

« All consultancy revenue shall be deposited into a designated
account managed by the Finance Office.

« Disbursement to stakeholders will occur within 30 days of receiving
payment from the client.

+ Tax deductions (e.g., TDS) will be applied as per government
regulations before disbursement.

4. Roles and Responsibilities
4.1 Institutional Duties

+ Finance Office: Manage revenue collection, disbursement, auditing,
and reporting.

» Consultancy Cell: Facilitate project proposals, client agreements, and
compliance checks.

« Board of Governors: Review and approve the SOP, monitor
implementation, and resolve disputes.

4.2 Stakeholder Obligations

« Primary Consultant: Ensure project delivery, submit progress
reports, and declare additional income as per institutional policies.

+ Project Team: Abide by confidentiality agreements and avoid conflicts
of interest.
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5 Implementation Process

5.1 Workflow for Revenue Dissemination

Consultancy Revenue :
Received i
i

|
Finance Office Deposits ‘
i
i

Funds
‘ Allocate 70% to Allocate 30% to
| Institutional Account % Stakeholder Pool

Disburse to Primary
Consultant, Co-
Consultants, Technical Staff

|

Funds Used for
Infrastructure/Research

Annual Reporting to Board L
of Governors f
\

The following process outlines the steps from revenue generation to
disbursement:

Diagram

Code

5.2 Timelines
+« Revenue receipt to disbursement: 30 days.
« Financial reconciliation: Quarterly.

» SOP review: Annually by the Board of Governors.



6 Reporting and Monitoring

6.1 Documentation

« Consultancy Agreement: Must be signed before project
commencement, including payment terms, scope, and revenue-
sharing clauses.

« Revenue Receipt Certificate: Issued by the Finance Office upon
receiving funds.

« Disbursement Report: Verified by the Consultancy Cell and shared
with stakeholders.

6.2 Evaluation and Audit
« Internal Audit: Conducted biannually to ensure compliance.

« Annual Review: The Board of Governors assesses the SOP’s
effectiveness and suggests modifications if needed 1.

7 Amendment Procedure

7.1 Modification Process

This SOP may be amended based on:
« Changes in UGC guidelines or government policies.
« Recommendations from the Board of Governors or internal audits.
« Requests from stakeholders, subject to institutional approval.

7.2 Dispute Resolution

o Conflicts regarding revenue sharing shall be referred to a Grievance
Committee appointed by the Board of Governors.

« All decisions of the committee will be binding.
8 Annexures
8.1 Consultancy Proposal Form

(To be developed by TKRCET’s Consultancy Cell, including project details,
budget, and stakeholder commitments.)

8.2 Revenue Disbursement Request

(A template for initiating disbursement, including stakeholder bank details
and project specifics.)



8.3 UGC Guidelines Reference

» Refer to the UGC Guidelines for Consultancy Services in Higher
Education Institutions (2023), Sections 4.2 and 7.1, for institutional
revenue management principles 1.

9 Conclusion

This SOP provides a comprehensive framework for disseminating
consultancy revenue at TKRCET, ensuring alignment with UGC guidelines
and promoting transparency. By adopting a 70:30 revenue-sharing ratio,
the institution balances stakeholder incentivization with institutional
development. The Board of Governors is requested to approve this SOP to
facilitate seamless implementation and periodic review.

Approval Sheet

This SOP is approved by the Board of Governors of TKRCET.
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