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BEST

1.A STEM

OBJECTIVES:

o To ameliorate the affection and interaction that exists between the
o To provide the students a platform to express their grievances.

THE CONTEXT:

faculty and students.

There was a general decline of alacrity among students to attend the formal lecture
classes. The teachers themselves observed many studens (rO%) lacked the initiation to
Pursue undergraduate courses. This was because

o Students coming from rural areas of the state had problems of adjustment into the new
environment.

r Students were under_a. misconception that attending lecturers would not help them to
significantly improve their skills in procuring jobs.

Having identified the causes, the teachers along with the Principal and Management decided to
introduce an efficient student - friendly mentoring system. This practice helped in riotivating students
to a large extent. Students were provided with an opportunity io talk and interact with tf,e faculty
before and after the classes. Students started to come Lact toitreir classes and participate actively in
curricular and co-curricular activities. They were more expressive and this activity greafly helpei in
reducing their stress. A deeper bonding was developed between the teacher and his/her-students.

THE PRACTICE:

Mentoring sessions were held regularly. Every teacher was entrusted the work of mentoring
twenty to twenty five (20-25) students. Many students were reluctant to express their problems orall!
and so questionnaires wereprepared to derive personal information from students regarjing their goals,
interaction with the teachers and peer group and their study habits. Each studeit met the mentor
personally and this greatly helped in improving the intimacy b.t*"", the teacher and students. It also
helped in improving the students' academic p..for*un... -
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After two months, another mentoring session was held to evaluate the progress inimplementation of goals adopteo in ttre earlier-session. rrrlLuo. of departments, the Dean and the
flffi'ffi'rffi:*.#Hrfitrffij;t""a--n", ,'r,"'uri"r#.rbsequent pru, oru.tion report ror

EVIDENCE OF SUCCESS:

Many of the students from the rural areas have shown a remarkable change in their attitude toacademic pursuits. They now appreciate their intimacy ;iih;;;eachers.
This type of mentoring, it has been observed,,has greatly helped in the overall personalitydevelopment of the student.. ihe i.np.or"Jinteraction b.;;;;;. teaiher and studenihas helped tosolve many academic problems oi ,trd"rt.. The student r.Louu.t has helped the teachers to

H:1flJitT 
teaching methods utto ptu"ti..s. It has rr.rp.a in ,uiing teaching effeitive both to the fast

2. A MINI REPORT ON THE ACITIVITIES CARRIED ON BY IQAC
GOAL: It was decided in the initial meetings of the IeAC members to produce a mini report on theresearch activities carried on at IQAC. The i-ntention io'oo,nil*u, ,o disseminate information to allthe stakeholders about the activit]er 

"irir; IeAC. rrr" io.u was to motivate the itakeholders toparticipate actively in research_oriented projects.

The IQAC members found it pressing to spread information about the prans and progress of theworking of IQAC' Initially tt" ptoc"t. oi..*i"d u*u."r"., *u orr..ou.. The coordinators and othermembers along with the Dean ano rrincipar o."i?eo ;;il;ii;e stakeholde., inuoru"a through thismethod ofpassing information with hefp oia mini report.

THE CONTEXT:

THE PRACTICE:

EVIDENCE OF SUCCESS:

In the post accreditation period the Principal and the coordinator of the college IeAC, decidedto prepare an exhaustive report bn the role of. the 
""["g.-i, trre port-ac"."ditation set-up. The minireport contained the vision and mission of the_ 

"oI-.-s; 
tn"'-oif.tiu.r^ 

"il;. IAic; tn" targetsaccomplished and the future-plans. rne copils are kept #th. iiL;y for reference to stakehorders.

After the publication and distribution of this mini report, the.students and faculty got motivateto work further' Student's analytical Jiiir .ra .orn uri.iti", ,ril, i.;;"*d 
""rrio*"ury. Theywere not diffident to clarisz their doubts with the ,.".r,".r. irr. faculty startedgetting involved more

ffi1,[T:J,i13.l:ffi:l 
work' A b;6;;;'standing a*.r"p.a tetween the membe-rs orreAC, rhe

3. "Skiil-wiil,, ctub

Goal: The goal of the programme is to train students in communication Skills and soft-skills, such asReading/pronunciation/bng-lish sp*tirg; writirg; croup oir.,iri"r, Job skills- presentation Skills.The "skill-will" club airis to il;;.,il.;t, iniort-Jiil, ;;p"wer them ro compete in the job_
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THE CONTEXT:

The remarkable shift in the job market has brought pressure and responsibility right to the stepsof the educational institutions. It is well understooi ttrat stitts should b" oar.i or uny teachingprogramme and that it is the skills that make.the students employable besides itre acquisition of thedegrees. It is with this in mind that the initiativewas taken up'and the curriculum a*igr"J-*iir,,t.
actual requirements of the job-market in mind and to create *ill urnong students for competing in thejob-market, equipped with the necessary soft- skills. Th9 nrosram -aimJto impart soft skills includingcommunication skills, presentation skills, personality skilis uiro;ou-.titts to 

'rr"tp-.tuoents 
to acquireGeneral English skills and help to remove mental blicks involved in communication. These activitiesare conducted through the,,Skill-Will,, CLUB.

THE PRACTICE:

The practice makes room for a goup of teachers to voluntarily conduct classes and providetraining to students and equip them with a set of soft-skills necessary to compete in the job- market.Teachers from the Department of English have designed the p.gru*, and the programme will be heldwith the help of teachers from all faculties. Teacheis put speciaiefforts without remuneration besidesthe regular work. No fee is collected from the students ru. trr. pr.por".

The teachers are conducting classes for the students without collecting any fee. The clubidelt]le.s atarget group of 100 students through a simple test. ihe list of selected students is notifiedand initially an orientation Programme is conducted for the students. They are made aware of theimportance of the skill acquisition and the necessity of the "skill-will,, progranrme. Theory classesranging from 30-40 hours are conducted besides five hours of training inMI worJ and power pointduring vacations' Students already trained in computing .kiilr are roped in to train bther students.Students are provided lit! th9 audio system, audio-tasseles, cDs and the course Books, class Booksof cambridge series with the help of which students get trained in pronunciation, building conversation

The details of the programmes which were conducted are provided hereunder:Reading/Pronunciation/English Speaking:
classroom Listening, Audio veriions o? conversation - pronunciation of vowels, consonants, words,sentences, Listening to a conversation and making observations, finding out errors, class roomReading, Text Reading, News Paper Reading Reaiing uiora, nrino neJoing; ilirg at a pace,Skimming, Pronunciation, To speak English exercises, tJlook ai the picture and develop conversation,To write conversation for 

-an 
imaginary context, Practical classroom speaking practice, phonetics(vowels, consonants, sounds for the aiphabets,'nereninf oioionu.y fo. proiu.rciatiorl Referringpronunciation Dictionary etc).

Writing:
Letter writing (Personal Letter, official Letter, Business Letter, Letter of Application, cufficulum

,Jaffr*"xii,1L1J*t Making, Precise writing etc, creative writing, N"*r--r.po.t writins
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GROUP DISCUSSION:

Audio version of Group Discussion (GD), Audio version of Interview - Large Group
Discussion, Small Group Discussion, GD for Selections, Critical commentary and tips on Group
Discussions, Classroom Practice sessions, GD involving teachers for practice and tips, Audio-tape,
Video presentation of Group Discussions, Tips for moderation, Practical moderation techniques, Group
Dynamics, Group activities, Leadership and managing a discussion and conversation etc.

JOB SKILLS-PRESENTATION SKILLS:

Materials on inter-personal skills, Job skills, How to write a portfolio, Telephone conversation,
Seminar, Mock Interviews, Role play, Exercises in role play: marketing etc, practical use of MS Word,
five hours training on power Point presentation, OHE presentation, preparing for presentation etc,
making profiles, stress management, time management, Using Internet, e-mail ID, sending e-mail,
mailbox, net surfing etc.

EVIDENCE OF SUCCESS:

The impact of the programme is immense. The confidence among the students of the Club is
worth mentioning. A large number of students intend to join the programme and want to get the benefit
ofthis voluntary initiative from the teachers.

4. ENHANCEMENT OF PLACEMENT

Goal: To help the students to realize their primary ambition of getting employed on graduation, efforts
have to be intensified to arrange campus interviews and prepare our studinti to emirge successful in
them. Different strategies, ranging from curricular updation to training programmes for students have
been organized. A realizable target of securing employment for a minimum of 3lYo of our graduates
has been set for the year 2021 -2022.

THE CONTEXT:

Students, during the first two years of their graduate studies are not motivated to set goals. Only
during the last semester they give serious thought to their future and feel frustrated as theyiealize thit
they have not taken advantage of the opportunities provided in the campus to acquire employable skills.
Hence it has become imperative to counsel and encourage them to set definite goals and work towards
achieving them from day one of their tenure in the campus. They have to be given guidance in
choosing the appropriate additional qualification like certificate and diplomu cor.s", offered and
improve their academic profile by obtaining parallel, add-on qualifications.

Placement has been improved through the following efforts
' Appointing a placement officer and establishing a placement cell with one staff from each

department.

' Counseling for outgoing students on Bio-data & Job application and preparation of Job
Prospects.

' Impressing on them the acquisition of relevant skills needed for specific jobs.
' Creating a Career corner in the Library with posters for competitive examination, collection of

current books for preparation of these examinations etc.
' Display of details on jobs related to the field of study, on the notice board of departments.
' Offering General Courses for Communication skills, Personality Developrn"ri and Confidence

building exercises
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Students with career ambition and the potential.for employment will be identified after the firstsemester' They will be motivated to improve tt eir acaaemtil;;;il; and join courses that wilr reinforcetheir emplovable skills. By the sixth selmester, the "lll"ri;ri; ;;quiririo, ortr,ese stiiii aorg with theconfidence they had gained through minJ set, will make these students winners & increase ourpercentage of placement.

EVIDENCE OF SUCCESS:

The enrollment for certificate courses like Mathematics for competitive exams, SpokenEnglish' Functional Hindi and computer.or.r", has significanily increased. The present final yearstudents are well prepared for the lob selectiol Ld fi;fiaauates utt.ro.J-irit.-.uiews for jobselection in our campus as well as those in other institutions ivl-oie than 30% iereii-li.o placement.

;:L::ffi*iitfiJ,:1fi:'Hi,Y has been a strong motivation ror the p,.,.ni,iuJ"nts to quarifir

THE PRACTICE:
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